AGENDA
WELCOME, REGISTRATION, AND NETWORKING
OCTOBER 9, 2018
2:00 pm – 6:00 pm

Registration Desk Open

6:00 pm – 8:00 pm

Happy Hour & Welcome

FACILITATED SESSIONS, PEER LEARNING, AND GUEST SPEAKERS

Each day will be comprised of instructor-led sessions, facilitated hot topic discussions, and breakout
peer-learning activities.

OCTOBER 10, 2018
Breakfast served at 8:30 am

9:00 am – 9:15 am

Welcome & Introduction

9:15 am – 10:15 am

Icebreaker

10:15 am – 11:15 am

Emotional Intelligence
Understand why emotional intelligence (EQ) is even more critical to success in leadership
than IQ.

11:15 am – 12:15 pm

Unconscious Bias
Learn how our unconscious bias can impact decision making, especially in the most crucial
moments.

12:15 pm – 1:15 pm

Lunch

1:15 pm – 2:15 pm

Unconscious Bias Continued

2:15 pm – 3:15 pm

Creating Environments for Engagement and Productivity
Discover the importance of having a voice on culture, and how to align and create culture
from the top-down. Understand how to unlock your team’s engagement and discretionary
effort by leading with a vision.

3:15 pm – 4:15 pm

Keynote Experience – Kelly Kambs (President, Terminix Commercial)

4:15 pm – 5:00 pm

Wrap-Up & Case Study Launch

After 5:00 pm

Work on Case Studies
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OCTOBER 11, 2018

Morning Yoga at 7:00 am. Day 2 is going to be rigorous. Start your day with a yoga session to boost your energy.
Breakfast served at 8:30 am

9:00 am – 9:15 am

Welcome

9:15 am – 10:15 am

Defining & Segmenting Performers
Determine how to segment your team into A, B, C, and D players. Understand how to coach, lead, or
manage each group appropriately.

10:15 am – 11:15 am

Coaching Skills
Increase your comfort with delivering real-time performance feedback to drive your team towards
high performance.

11:15 am – 12:00 pm

Keynote Experience – Kathleen Woodhouse (Founder, Nova Leadership)

12:00 pm – 1:00 pm

Lunch

1:00 pm – 2:30 pm

Driving High Performing Teams
Learn how to foster an environment for your team which encourages trust, accountability,
engagement, and ultimately, productivity.

2:30 pm – 4:00 pm

Strategic Thinking
Discover frameworks that will help you practice disciplined strategic thinking.

4:00 pm – 4:05 pm

Wrap-Up

4:05 pm – 4:30 pm

Work on Case Studies

5:00 pm

Happy Hour

OCTOBER 12, 2018
Breakfast served at 8:00 am

8:30 am – 8:45 am

Welcome

8:45 am – 9:30 am

Keynote Experience – David Kenyon (CEO, Renderstorm)

9:30 am – 10:15 am

Global Mindset

10:15 am – 12:00 pm

Leading Change

12:00 pm – 12:45 pm

Lunch

Understand how to approach your daily actions, keeping your global stakeholders and their
perspectives in mind.
Discover a change management strategy which limits the impact of resistant behaviors, while
ensuring the continued delivery of committed results.
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12:45 pm – 3:30 pm

Executive Presence & Case Study Presentations

3:30 pm – 4:00 pm

Making Your Development a Process

4:00 pm – 4:30 pm

Wrap-Up

After 4:30 pm

Departure

Learn and practice executive presentation skills that will not only engage your audience, but also
influence them to think, feel, and do things differently.
Final group presentations of case study assignments.
Discover a disciplined approach to your own development planning, which requires the consistent
implementation of self-awareness, self-evaluation, self-critique, and self-development.
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